
Objective 1:  Improve the Overall  Experience of Belonging

Strategy 1: Improve student behavior
Strategy 2: Improve parent partnership
Strategy 3: Thoroughly integrate Catholic virtue into daily practice
Strategy 4: Improve middle school student retention

2026 Strategic Plan

Strategy 1: Clarify instructional expectations and improve
accountability and consistency
Strategy 2: Improve assessment and reporting practices
Strategy 3: Improve support of students who have academic needs
Strategy 4: Provide service learning opportunities for all students

Objective 2: Improve the Learning Experience for 
All  Students

Strategy 1: Provide fair and equitable compensation in order to retain
quality teaching staff and faculty members
Strategy 2: Create a sustainable, inclusive plan for professional
development 
Strategy 3: Saint Ambrose will provide opportunities to deepen the
faith of teachers

Objective 3: Improve the Teaching Experience for
Faculty and Staff

Objective 4: Improve Safety and Security Preparedness
and Practices

Strategy 1: Broaden planning efforts to include all stakeholders
Strategy 2: Develop policy that reflects current climate
Strategy 3: Establish practices that actively live out the stated policies

Strategy 1: Improve and streamline communication with parents
and families
Strategy 2: Improve and streamline internal communication

Improve Communication to Unify Stakeholders Around
the School Mission
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